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Modernising Public Libraries: Achieving Excellence and Innovation
Examining the themes of the Modernisation Review to deliver high quality outcomes and services to your community
Wednesday 22nd September 2010, London
09:00  Registration and refreshments 

09:45  Opening remarks from the Chair 
           Sue Wilkinson, Director of Policy & Sustainability,

           Museums, Libraries & Archives Council (MLA)    
10:00  Successfully running 21st century library services with diminishing resources
· Developing value for money strategies to effectively and efficiently manage your library
· Implementing innovative ways of producing good quality services with a restricted budget
· Reviewing alternative methods of generating funds to benefit your libraries
· Boosting accessibility and increasing participation by extending opening hours in a challenging financial environment
· Assessing and monitoring your performance management system to enhance outcomes: Making the best use of data
10:25  Working in partnership to enhance the delivery of services
·   Building up good contacts and sustaining long term relationships 
·   Pooling resources and delivering value for money with less through close collaboration with other public libraries and sectors
· 
Working closely with PCTs and health services to deliver high quality outcomes
           Anne Mackey, Principle Librarian for Service Development, Libraries & Archives, City of Stoke-on-Trent

10:45
Back office consortiums: Working together to achieve efficiencies, reduce costs and simplifying processes
11:05  Question and answer session 

11:15  Morning refreshments 

11:40  Best practice on delivering the digital agenda: Making best use of technology in modern libraries to cater for community needs whilst responding to policy
· Gaining greater clarification on library regulations and responsibilities in an evolving digital era
· Customer self service: Having the right resources in place to support people to be self sufficient
· Facebook and Twitter: Innovative solutions to promote your library’s profile and communicate with the public
· Assessing the future role of eBooks in libraries
Neil MacInnes, Acting Head of Library & Information Services, Manchester City Council
12:05  Increasing library participation through effective   community engagement 
· Assessing valuable methods of consulting and getting relevant  feedback from the community to ensure added value services

· Creating winning community programs to reach diverse audiences

· Best practice on successful methods to encourage the participation of non users

  Janet Holden, Assistant Head of Library & Information    Service, Norfolk County Council
12:30  Question and answer session
12:40  Lunch
13:40
Influencing decision makers: Raising the profile and relevance of your library on the agenda to secure funding and support
            Txttools session: Please text in your best practice ideas at the beginning of the conference. Take this session as an opportunity to showcase your strategies to your colleagues. Have your five minutes of fame!
14:05  Service planning: Securing a future for your libraries
· Developing long term strategic plans to secure your libraries longevity
· Determining what is to be expected of libraries in the future
· Responding to a new government: Where does the Modernisation Review stand?
Tony Travers, Director, Greater London Group

 London School of Economics
14:30  Question and answer session
14:40  Afternoon refreshments 

15:00  Measuring and evidencing the impact of libraries in society through your Local Area Agreement
· Examining what data should be used to assess a library’s relevance
· Demonstrating the value of your library as a tool to meet national indicators: Gathering relevant data and information to contribute to local policy objectives
Janene Cox, Assistant Director of Culture and Libraries

Staffordshire County Council, and Chair

 The Society of Chief Librarians
15:25  Recruiting the right workforce: Ensuring you have the right set of diverse skills to meet community expectations
· Developing strategies in employing people with specialist skills to meet community expectations
· Reviewing the role of the volunteers and making the best use of them 

Tony Durcan OBE, Head of Culture, Libraries & Lifelong Learning, Newcastle City Council
      15:45 Question and answer session 
16:00 Closing remarks from the Chair and conference ends
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